
16 July 2015 
 

 
Proposed Amendment to By-Laws of the Sultana Band Boosters 

 
 
Issue:  The By-Laws, as currently written, are contradictory regarding the duties of the 
Treasurer.  Article III(F)4, reads (in relevant part): 
 

Treasurer: shall receive all monies owed or donated to S.B.B., Pay all duly approved 
debts, and keep an accurate account [of] all transactions… 

 
However, Article IX(E), does not permit the treasurer to be a signatory on the S.B.B. bank 
account. 
 
That the Treasurer is not on the account (1) makes it difficult accurately to account for all 
transactions due to lack of access to account information, and (2) does not allow the Treasurer 
to pay debts as required. 
 
Discussion:  The original intent of the By-Laws appears to have been to prevent the person 
keeping the books from writing checks or making expenditures, in order to prevent allegations, 
or actual instances, of embezzlement or fraud.  Commercial for-profit organizations and larger 
non-profit organizations often have separate “accounts receivable” and “accounts payable” units 
to accomplish this. 
 
However, it appears to be uncommon for smaller organizations --- such as ours --- to require 
this type of separation.  In the case of the S.B.B., Article IX(E), also requires two (2) authorized 
signatures on any check issued by the organization, which serves as a check against 
unauthorized or inappropriate expenditures.  The Treasurer also is required by Article III(F)4 to 
“… present the books for audit in January by an outside entity.”  In view of these safeguards, it 
is my opinion that the By-Laws should be amended to permit the Treasurer access to the S.B.B. 
bank account in order to perform required duties. 
 
Proposed Amendment:  That the By-Laws be amended as follows: 
 
The phrase “, with the exception of the Treasurer,” shall be stricken from Article IX (E)2. 
 
In Article IX(E)1, the phrase, “, Treasurer,” shall be inserted after, “ Second Vice President of 
Fundraising,”. 
 
See attachment for the complete text of the affected sections. 
 
 
Respectfully Submitted, 

 
Dale A. Ryder 
President, Sultana Band Boosters 
 
(Attachment) 



ATTACHMENT 
 
 

Complete text of proposed amendment to the By-Laws of the Sultana Band Boosters 
 
 
(Additions are in Boldface, deletions are lined through.) 
 
 
Article IX(E)1.  General Account:  President, First Vice-President of Volunteers, Second Vice 
President of Fundraising, Treasurer, and Secretary shall be authorized signers. 
 
 
Article IX(E)2.  Additional Booster members who do not hold the elected positions, with the 
exception of the Treasurer, may be eligible to be a signator on the S.B.B. account, as long as 
they have been approved by a majority vote of the Executive Board. 
 
 
 


